
The State Water Implementation Fund for Texas (“SWIFT”) was created 
by the 83rd Texas Legislature, Regular Session, and became effective 
once voters approved the constitutional amendment to fund the 
SWIFT with $2 billion from the Economic Stabilization Fund. The 
creation of the SWIFT and its requirements are set forth in Chapter 
15 of the Texas Water Code. Funds in the SWIFT are used to subsidize 
financing costs for projects included in the State Water Plan developed 

and implemented by the Texas Water Development Board (TWDB). 
The balance of the SWIFT is expected to be drawn down over time; 
however, funds used for financing subsidies will ultimately be repaid 
to the SWIFT. The investment objective of the SWIFT is to preserve its 
purchasing power while maintaining sufficient liquidity to meet the 
needs of the TWDB.

   SWIFT Investment Fund            
Strategy  12/31/13 12/31/14 12/31/15 12/31/16 12/31/17 12/31/18 12/31/19 12/31/2020 12/31/2021 12/31/2022 9/30/2023

Treasury Pool/Cash $2,000,192,549 $265,436,671 $190,640,742 $159,401,583 $237,248,769 $155,037,955 $189,421,355 $239,348,193 $227,176,842 $251,329,220 $275,241,787

Fixed Income $1,425,910,734 $755,790,782 $416,141,290 $194,038,602 $155,404,814 $159,101,154 $170,518,852 $178,329,307 $174,468,853 $173,410,295

Alt. Fixed Income $211,138,050 $271,749,668 $327,283,036 $332,748,828 $254,430,139 $261,464,260 $202,426,174 $272,009,553 $257,171,200 $255,863,306

Private Markets $12,783,070 $91,749,379 $220,374,386 $242,407,900 $245,015,289 $265,069,547 $277,061,103 $292,496,262 $291,336,471 $290,509,457

Equities $60,877,850 $475,594,633 $512,915,465 $535,528,782 $468,370,827 $455,458,258 $483,195,768 $532,846,263 $433,956,358 $463,818,684

Real Assets $29,512,131 $68,083,054 $209,660,449 $279,900,789 $289,459,201 $285,776,455 $224,858,779 $215,031,381 $230,258,499 $227,225,227

Strategic All Asset $51,762,876 $90,668,574 $80,966,098 $91,486,102 $101,037,369 $104,901,340 $84,674,076 $88,510,340

TOTAL $2,000,192,549 $2,005,658,506 $1,853,608,258 $1,897,539,084 $1,912,542,245 $1,648,684,323 $1,707,777,134 $1,698,446,238 $1,822,790,949 $1,774,286,432 $1,774,579,097
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Liquidity 
(as of 9/30/23)

•  10/2015  –  $108MM
  
•  10/2016  –  $75MM
  
•  10/2017  –  $133MM
  
•  05/2018 –  $89MM
  
•  10/2018  –  $213MM
  
•  10/2019  –  $93MM
  
•  10/2020  –  $61MM
  
•  10/2021  –  $34MM

•  10/2022  –  $98MM

Cumulative 
Distributions  $904MM

SWIFT Distributions

Performance Table 
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD

2013 0.0% 0.0%

2014 0.0% 0.1% 0.2% 0.1% 0.4% 0.3% -0.1% 0.3% -0.5% 0.0% 0.1% -0.6% 0.3%

2015 0.3% 0.9% -0.1% 0.4% 0.2% -0.7% -0.1% -1.3% -1.3% 1.0% -0.4% -1.1% -2.2%

2016 -1.3% -0.4% 1.8% 1.2% 0.8% 0.1% 1.5% 0.8% 0.5% 0.0% 0.4% 1.1% 6.6%

2017 0.8% 1.0% 0.6% 0.8% 0.9% 0.1% 0.7% 0.6% 0.7% 0.8% 0.5% 0.4% 8.1%

2018 1.2% -0.3% 0.1% 0.6% 0.5% 0.4% 0.8% 0.4% 0.4% -1.3% 0.3% -0.9% 2.0%

2019 1.8% 1.1% 0.9% 1.2% -0.2% 1.2% 0.8% -0.1% 0.2% 0.5% 0.7% 1.3% 9.6%

2020 0.5% -1.9% -6.2% 0.9% 1.6% 0.7% 1.5% 1.6% 0.1% -0.5% 3.3% 2.0% 3.4%

2021 -0.3% 1.3% 1.0% 2.1% 0.5% 0.8% 0.6% 0.6% 0.1% 1.2% 0.1% 1.0% 9.6%

2022 -1.0% -0.3% 2.3% -0.6% -0.2% -1.3% 1.0% -0.2% -1.5% 0.7% 1.8% -0.5% 0.2%

2023 1.9% -0.6% 0.3% 0.3% 0.1% 1.0% 0.7% -0.1% -0.6% 3.1%




