
 
TexPool Advisory Board Minutes 

February 23, 2022 
Page 1 of 3 

TEXPOOL INVESTMENT ADVISORY BOARD MEETING 
Wednesday, February 23, 2022 

Minutes 
 
 

The TexPool Investment Advisory Board (the “Board”) met at 10:00 a.m. on Wednesday, February 23, 
2022. 
 
Board Members Present 

Jerry Dale, David Garcia, Patrick Krishock, David Landeros, Deborah Laudermilk, Sharon Mathews-
Searcy, Valarie Van Vlack and Belinda Weaver. 
 
Board Members Absent 

None. 
 
Comptroller of Public Accounts Staff  

Comptroller Glenn Hegar. 

 
Texas Treasury Safekeeping Trust Company (“Trust Company”) Participants and Facilitators 

Mike Reissig, Chief Executive Officer; Anca Ion, Chief Investment Officer; Genoveva Minjares, Chief 
Financial Officer; Leticia Davila, Portfolio Manager; Nora Arredondo, Program Specialist; and Shantel 
Geeslin, Program Specialist. 

 
Additional Participants 

Joel Perez, RSM US. LLP; Sue Hill, Federated Advisory Company; and Amy Michaliszyn and Chafen 
DeLao, Federated Securities Corporation. 
 
Call to Order 

Comptroller Glenn Hegar declared that a quorum was present and called the meeting to order at 10:05 
a.m.  
 
Approval of Minutes from November 16, 2021 Meeting (Tab 1) 

A motion was made by Mr. David Garcia to accept and approve the minutes from the November 16, 2021 
board meeting. The motion was unanimously approved by the Board. 
 
Presentation of Annual Audit (under separate cover) 

Mr. Joel Perez summarized the audit reports issued by RSM US for TexPool and TexPool Prime. He 
reported unqualified opinions with respect to both funds for the fiscal year ending August 31, 2021. Mr. 
Perez reported that both Pools were in compliance with their investment policies. He reported that no audit 
adjustments were required during the audit engagement, nor was a management letter issued.  
 
Economic Update and Discussion of Portfolio Positioning (Tab 2) 

Ms. Sue Hill reviewed Federated’s investment report for TexPool and TexPool Prime for the quarter ending 
December 31, 2021. She reported that the TexPool and TexPool Prime portfolios were in compliance with 
the Texas Public Funds Investment Act, Governmental Accounting Standards Board Statement No. 79 and 
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with their respective investment policies. Both Pools maintained AAAm ratings by Standard and Poor’s 
and net asset values were never less than $0.995 or greater than $1.005. Both Pools also met specific 
portfolio composition and maturity limitation guidelines set out in their respective investment policies. 

Ms. Hill reported on current U.S. economic market conditions. She reported that the Federal Reserve 
continues to keep interest target rates at zero but there are clear indications that monetary policy action will 
shift, and interest rates are expected to rise as the Fed faces challenges with inflation. The Consumer Price 
Index for all of 2021 was approximately 7%. Fourth quarter Gross Domestic Product (GDP) was 5.7% and 
Federated believes economic growth will begin to slow in 2022. Federated projects an average GPD rate of 
3.5% throughout the course of 2022. In December, the Federal Open Market Committee participants voted 
to double the pace of the reduction of asset buying and projected three or more twenty-five basis point hikes 
in the fed funds target range in 2022. 

Ms. Hill reviewed the TexPool and TexPool Prime portfolios and reported that both Pools experienced 
seasonal increases in assets. As of December 31, 2021, the value of the TexPool portfolio was 
approximately $25.8 billion, which represents growth of approximately $3.7 billion from the previous 
quarter. TexPool Prime’s portfolio balance during the same quarter was approximately $9.2 billion, an 
increase of approximately $300 million from the previous quarter. 

Ms. Hill explained that the TexPool portfolio composition did not differ much from the previous quarter. 
Treasuries comprised approximately 40.4% of the portfolio; repurchase agreements 32.2%; agency 
holdings 17.5%; and money market funds 9.9%. The challenge was to invest the increase money supply at 
a time of limited Treasury supply with minimal risk to the participants. In anticipation of a rising interest 
rate environment, the average maturity target range for the TexPool portfolio was lowered in early 
November from 35–45 day average maturity to 30–40 day average maturity. The weighted average maturity 
(WAM) was 38 days. TexPool Prime’s portfolio composition ended the quarter at 61.3% commercial paper; 
15.2% money market funds; 12.7% repurchase agreements; 8.4% government; and 2.4% variable rate 
instruments. This represents an approximate 6% decrease in repurchase agreements and a 6% increase in 
money market holdings. A bit more value was found via commercial paper reinvestment and added 
positions in money market positions. 

Both Pools remained competitive among their peer groups. TexPool rose in rank to number one and 
TexPool Prime was ranked number four among their peer groups in yield comparisons. Ms. Hill explained 
the various stress test scenarios and results for both Pools which demonstrated the Pools’ ability to maintain 
a constant dollar value under unlikely extreme or extraordinary scenarios. Ms. Hill noted that the Pools are 
quite protected against the assumptions of fairly extreme interest rates and credit and floater spreads. 
Federated is comfortable with the stress testing and the way the portfolio is positioned. 
 
TexPool and TexPool Prime Portfolio and Performance Review for the 4th Quarter of 2021 and 
Related Matters (Tab 3) 

Ms. Leticia Davila, Portfolio Manager with the Trust Company, presented a portfolio review of TexPool 
and TexPool Prime for the fourth quarter of 2021. She reported that the total balance for TexPool and 
TexPool Prime participants as of December 31, 2021 was approximately $35 billion., an increase of 13% 
from the previous quarter. She reviewed the participant summary graphs that depicted each Pool’s investor 
base diversification along with their invested balance. The market value history graph depicted the seasonal 
trends in the cash flows and provided a snapshot of year-over-year growth. The combined value was 
approximately 3% higher compared to the same time last year. Ms. Davila reviewed the LIBOR and U.S. 
Treasury bill (“T-bill”) yield curves noting that finally there was some steepening on the front end of the 
curves and at the six-month point, yields actually surpassed the yields seen for the same time period in 
2020. 
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Ms. Davila confirmed that the TexPool portfolio had a greater allocation to money market funds offset by 
a decline in Treasuries. The average yield was up two basis points to 0.04% and the total fund assets for 
TexPool was up 17% at approximately $26 billion. The TexPool Prime portfolio also experienced an 
increase to money market funds offset by a decline in repurchase agreements. The average yield was up 
three basis points to 0.09% and the total fund assets for TexPool Prime was up 3% ending the quarter at 
approximately $9 billion. Ms. Davila stated that TexPool and TexPool Prime quarterly and annual average 
yields remained competitive with other Texas local government investment pools. Both Pools are 
performing as expected versus their benchmarks. 

 
Report on Services Provided to TexPool and TexPool Prime Participants and Related Matters 
(Tab 4) 

Ms. Amy Michaliszyn reviewed the information behind Tab 4. She reviewed the seasonally higher trends 
in assets and noted that a new record high of $35 billion was set in December 2021. As of February 22, 
2022, the combined assets were at $41.9 billion, demonstrating potential for a new high. Ms. Michaliszyn 
reported that in previous rising rate environments, TexPool and TexPool Prime yield adjustments outpaced 
yields of comparable bank offerings. She explained Federated’s expansive participant coverage throughout 
Texas and their commitment to participant service. Ms. Michaliszyn introduced Mr. Chafen DeLao who 
will be joining the Texas team to provide some backup to the field deployment, conference representation, 
and general participant support. 

Ms. Michaliszyn reported that participants continue to register for classes in the TexPool Academy for 
virtual learning and they continue to utilize TexConnect and TexConnect Mobile for transactions and 
account information. She reported that as of December 31, 2021, participant enrollment had increased to 
2,676. She reviewed the participants balance analysis for the quarter and stated that school districts continue 
to account for the highest balances followed closely by cities in both Pools. In the competitive landscape 
of Pools, TexPool continues to hold more assets than its competitors. Ms. Michaliszyn mentioned that more 
participants were showing an interest in attending conference in-person. 

Mr. Mike Reissig asked Ms. Michaliszyn if there could be an additional column added to the participant 
balance analysis slide that states the percentage of the total of each category. Comptroller Hegar also 
suggested adding the special use districts. He stated that the special use districts are growing at a faster rate 
than other entities. Ms. Michaliszyn agreed to the additions. 
 
Discussion of Next Meeting and Agenda Items 

No future agenda items were discussed. The next meeting date will be scheduled for some time in May. 
Ms. Arredondo will contact and poll the board members for the next date. 
 
Public Comments 

Comptroller Hegar asked if there were any public comments. There were none. 
 
Adjourn 

Meeting was adjourned at 11:01 a.m. 
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